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Australia Council - Four Year Funding Program 2021-2024 - What's at Stake?
Theatre Network Australia

SUMMARY

With the second stage of Australia Council’s 2021-2024 Four Year Funding process underway, TNA has
modelled that at least S7million p/a additional funding is needed for the same number of organisations
to be funded (124) in the next four year cycle, with a conservative calculation of the amount of funding
organisations will receive. These increases include the likely impact of the Australia Council changes? -
lifting the minimum request from $75k to $100k p/a and lifting the maximum request from $300k to
$500k p/a - and adding 2% CPI p/a to the middle cohort of organisations.

If $7million p/a is not added to the pool, the likely loss of organisations is at least 25%, according to TNA’s
modelling. We have listed what that looks like from a state/territory perspective, with between 1 and 8
organisations likely to lose funding per state/territory; and what that looks like per artform or panel area,
with between 1 and 6 organisations per area likely to lose funding.

CURRENT SITUATION

There are currently 124 organisations funded by the Australia Council for the Arts as Four-Year Funded
Organisations (FYFOs). The total amount of funding is around $28mil per year. A cap of $300k p/a was
imposed for the 2017-2020 period, due to funding constraints. The minimum funding level is $75k p/a.

The Australia Council has confirmed that there will be no new money coming into this program, (on
current budget levels). For the 2017-2020 period the Australia Council used reserves and some returned
Catalyst funding to maximise the number of companies funded. However not all the Catalyst money was
returned to the Australia Council.

In the chart below, the red columns represent the current 124 FYFO cohort. Note the flat-lining of the top
1/3' of orgs who are currently capped at $300k p/a.
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L TNA supports these changes - $75k p/a is not ‘organisational’ funding, as it cannot support more than 1 EFT; the $300k
cap was imposed due to funding constraints and it did not support a healthy ecosystem of a range of organisations - some
organisations were previously on higher than this.
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TNA MODELLING 2021-2024 — $7MILLION P/A NEEDED.
TNA has modelled (as blue columns) what the current cohort’s funding needs might look like for the
period 2021 — 2024 as follows:

a) Increase of the minimum funding per organisation from $75k p/a to $100k p/a (as per the
Australia Council’s change) = 14 organisations;

b) A 2% p/a CPlincrease over four years to 56 organisations between $100k p/a and $275k p/a;

c) Applying a formula to 45 organisations between $275k and $500k to achieve an even gradient up
to $500k p/a; and

d) Taking the top nine organisations from $300k to $500k p/a.

The total amount required to fund the retention of 124 organisations
is at least $35million p/a, an increase of at least S7million per year.

STATE AND TERRITORY IMPACT
In TNA’s model, 25% of organisations losing funding in each state/territory is as below (figures are
rounded).

State/Territory | Current # of orgs Orgs loss @ 25%
ACT 3 1

NSW 32 8

NT 13 3

QLD 18 5

SA 11 3

TAS 7 2

VIC 29 7

WA 11 3

Total 124 31

ARTFORM/PANEL AREA IMPACT
In TNA’s model, 25% of organisations losing funding in each artform/panel area is as below (figures are
rounded).

Artform/Panel Current # of orgs | Orgs loss @ 25%
Aboriginal & Torres Strait Islander Arts 13 3
Community Arts & Cultural Development 15 4
Dance 11 3
Emerging and Experimental Arts 5 1
Literature 11 3
Multi-Artform 11 3
Music 13 3
Theatre 24 6
Visual Arts 21 5
Total 124 31

2 This a conservative figure — more than this number of organisations have been receiving this level of Commonwealth
funding previously, through former Australia Council funding (Key Organisations, International Touring) and/or Catalyst.




