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TNA CEO Recruitment Pack
BACKGROUND

The Board of Theatre Network Australia (TNA) is seeking new leadership, moving from a Co-
CEO model to a single CEO. This change is the outcome of an internal restructure following
consultation and a detailed review of the current model.

TNA was established in Victoria with a project grant and a part-time Executive Director to
advocate for the small to medium and independent performing arts sector. Sixteen years later,
it is nationally respected as a leading industry development and advocacy body by the sector,
members, key decision-makers, and funding agencies. TNA is committed to strengthening,
supporting and connecting independent performing artists and producers, small to medium
organisations and larger performing arts organisations.

The TNA CEO will lead the organisation's approach of being a true champion and connector
for this sector with a primary focus on policy development and multiple areas of advocacy,
including research, leading campaigns for change and responding to government inquiries.
The CEO will also empower sector development based on strong values of equity, justice,
inclusion, and well-being. TNA has an organisational culture that is optimistic, and people
focused.

We are seeking a skilled industry leader who understands the balance between big-picture
thinking and the practical execution of strategy. They will need experience of developing key
initiatives, focusing on growth, innovation, and sustainability while maintaining a stable and
effective organisational structure.

In leading a small, effective and engaged team, they should foster a high-performance culture
that is caring, collaborative and inclusive, enabling staff to thrive and contribute meaningfully
to TNA’s success. Candidates should have a strong background in stakeholder management,
and in building and maintaining productive relationships across diverse groups, from members
and partners to government bodies and sector participants. They should understand the
importance of clear, transparent communication and be adept at representing the
organisation’s interests and priorities both within the industry and with external stakeholders.

Financial acumen is important as the CEO will develop and oversee budgets alongside the
General Manager, identifying and securing funding opportunities, and ensuring the efficient
allocation of resources. The CEO will make strategic decisions that support the long-term
sustainability of the organisation whilst driving impactful growth in the short, medium and long
term. Working closely with the Chair and the TNA Board, the CEO will ensure high quality
financial, governance and strategic documentation is developed in consultation and
collaboration with key stakeholders for endorsement and approval. In addition, the CEO will
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prioritise keeping the TNA Board informed and engaged with critical business, sector and
organisational updates and other relevant information in a proactive manner reflecting both
the dynamism of our sector and changes in the external environment that can present
challenges and opportunities. The CEO will be the main spokesperson for TNA.

Salary range:$125k - $145k full-time equivalent salary, plus superannuation and standard
leave entitlements, commensurate with experience.

The position is 1.0 or 0.8 FTE. TNA is based in an accessible office at The Guild in
Southbank on the lands of the Kulin Nation. This appointment process will recruit in
alignment with TNA’s organisational values.

TNA EMPLOYMENT POLICY

TNA values the rich contributions to the arts made by people from a variety of backgrounds,
and we aim to have a diverse group of people working at TNA.

We are an equal opportunity workplace, and we strongly encourage applications by First
Nations people, people from a culturally and linguistically diverse background, d/Deaf and
Disabled people and people from the LGBTIQA+ community.

We understand the needs of people with family obligations, and we provide a flexible working
week, and part-time positions.

We understand artists’ working lives, and by negotiation we provide time-off for artistic practice
and other commitments such as touring.

Our philosophy is based on generosity, empathy, care and a commitment to deep work
satisfaction for employees. We know that this is repaid in retaining committed, passionate staff
members who live and breathe the values of the organisation.

KEY SELECTION CRITERIA

o High level knowledge and experience of the development, implementation and
evaluation of strategic advocacy campaigns.

o Executive-level leadership experience in the Australian performing arts or broader arts
and culture sector, or an adjacent industry, and a deep knowledge of artistic practice
challenges and opportunities, particularly as they relate to the small to medium and
independent performing arts sector.

o Proven stakeholder management skills that foster and develop relationships,
preferably across multiple jurisdictions, and the ability to communicate effectively both
within the organisation and externally.

o Experience in embedding an equity and justice lens to work, with experience of working
with First Nations, Disability and/or BIPOC communities.
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o Proven ability to lead and work with a small team within a caring and high-performance
culture that recognises and respects diversity.

o High level organisational skills with the ability to manage and deliver several
simultaneous tasks, using innovative, analytical, and problem-solving skills, with grace,
respect, and a people-focussed approach.

o High level financial acumen and experience in sourcing and securing funding and in
the allocation of resources.

o Experience reporting to a Board, encompassing strategic planning and operational
oversight, and awareness of Not-for-Profit governance requirements.

PROCESS

Key Reference Documents and the Position Description are included below. Please familiarise
yourself with these documents.

To apply for the position, email the following to recruitment@tna.org.au no later than 5pm
AEDT on Monday 28 April 2025:

1. Your Curriculum Vitae

2. A statement outlining relevant experience in relation to the outlined Position Description
and the selection criteria (2-3 pages). Shortlisted candidates will be asked to expand on
this statement during interviews if invited.

Shortlisted candidates will be invited to attend an online first round interview during May.
Following this selected candidates will be invited to a face-to face interview.

If you require information for completing your application, or you require the pack in another
format, email Jill Smith, Recruitment Coordinator, at recruitment@tna.org.au.

KEY REFERENCE DOCUMENTS

TNA Annual Reports
https://tna.org.au/about/annual-reports/

TNA Strategic Plan
https://tna.org.au/about/strategic-plan/

TNA Equity Action Plan
https://tna.org.au/about/equity-action-plan/
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TNA CEO - POSITION DESCRIPTION

Purpose:

Lead Theatre Network Au Inc. (TNA) in an equitable, inclusive, transparent, creative, and
sustainable manner for the benefit of the small to medium and independent performing arts
sector in Australia.

Responsibilities:

Reporting to the Board, the CEO of TNA is largely self-directed in relation to the delivery of
the Strategic Plan but is also governed by the needs of the stakeholders as identified through
ongoing consultation with the sector, funding authorities, three tiers of Government and the
philanthropic sector.

The Executive Leadership responsibilities are focused externally and internally, with key areas
being:

External Focus Internal Focus

Advocacy, campaign management and Organisational strategy and
sector development. development.

Research, information collection and Governance and compliance.
dissemination.

Communications, public relations, and Organisational leadership and
industry presence. management.

EXTERNAL FOCUS

Advocacy and Sector Development: Champion the critical importance of the small to
medium and independent performing arts sector as the storytellers that will enshrine the future
of the performing arts in Australia through strategic advocacy, industry partnerships and
networking.

Key roles include:

e Develop and lead well-designed and researched advocacy campaigns/projects with the
capacity to improve the support and development of the small to medium and independent
performing arts sector, balanced between a deep Victorian focus and a broad national
perspective.

e Develop and maintain strong networks of arts industry leaders, political representatives,
advisors and bureaucrats at a state and federal level and provide timely and relevant
briefings.

e Develop and strengthen the connections between organisations, individuals, and groups
in the performing arts sector, by directing the preparation and implementation of individual
and sector development programs, networking events and forums.
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Research, information collection and dissemination: Capture, contribute to and
communicate key information to support the sustainable development of the Victorian and
National sector.

Key roles include:

e Develop, maintain, and oversee ongoing research projects as relevant to TNA strategies
and advocacy, including the highly respected Small to Medium Salary Report and the
Independents Report.

e Lead the evaluation of current research projects and identify new opportunities reflecting
the dynamic priorities within the sector.

e Contribute to, keep updated on and share external research into the small to medium and
independent performing arts sector in Victoria and nationally, with a particular focus on
evidence of the importance of the sector to the industry, and to the cultural fabric of the
state and nation. Aim for best practice in equity and justice modelling and policy

e Oversee the development of the TNA website as a vital portal for industry information and
research and ensure regular updates to the sector highlighting new research,
opportunities, and news.

Communications, public relations, and industry presence: Promote TNA and its activities
broadly, ensuring ongoing relevance and visibility.

Key roles include:

e Ensure the promotion of the organisation’s values, goals and achievements through the
media, within the industry, industry associations, funding agencies and the public at large.

e Represent TNA on sector committees, in forums and events, in policy reviews,
consultancies and at sector events as appropriate.

e Oversee the preparation of the Annual Report as both a compliance and promotional
document.

e Oversee recruitment and maintenance of TNA memberships.

INTERNAL FOCUS

Organisational Strategy and Development: Lead, plan and oversee the implementation of
sustainable and relevant organisational activities for the benefit of the sector.

Key roles include:

e In close collaboration with the Board, oversee the development, implementation, and
review of a Strategic Plan, and through it, all of TNA’s programs and activities, including
developing individual program plans.

e Evaluate the effectiveness and relevance of current priorities and programs and identify
new opportunities and directions that reflect the changing needs of a dynamic sector.

e Oversee, predict, and plan for the successful financial management of the organisation’s
annual budget and longer-term financial plan, in collaboration with other staff and Board.

e Explore strategic opportunities and develop partnerships to ensure TNA’s ongoing growth
and sustainability, including raising additional revenue through applications to appropriate
funding sources and managing fundraising campaigns as applicable.

e Ensure satisfactory acquittal of grants and accountability for other income as required.
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Governance and Compliance: Ensure TNA is an exemplar of effective organisational
function and process.

Key roles include:

Maintain efficient and effective communication with the Chair, provide services, as
required, to the Board and maintain the highest level of communication necessary to
enable Board members to fulfill their responsibilities.

Be accountable to, liaise with and seek direction from the Board regarding the organisation
and the application of any policies in strategic, management and administrative matters.

Ensure compliance in terms of relevant workplace and financial legislation and funding
guidelines.

Oversee and ensure the satisfactory administration of all legal and statutory requirements
of the organisation, including the annual audit and obligations to the ACNC.

Organisational Leadership and Management: Provide a values-led and people-first
approach to leadership and development.

Key roles include:

Ensure the wellbeing of the organisation, Board members, employees, and its public
profile.

Provide consistent, proactive, accessible, and transparent leadership across TNA, aligned
with organisational values, policies, and objectives, including the TNA Equity Action Plan.

Embed and provide ongoing encouragement of a culture of exemplary relationship
management, both internally and externally, leading by example.

Inspire supervise and review the performance of TNA staff including recruitment,
negotiation of job descriptions, professional development.

Administration: Ensure accurate and thorough record-keeping systems and processes are
developed and maintained by the General Manager.

Key roles include:

Oversight of the satisfactory administration of all financial management requirements of
the organisation, including bank account management, signatories, etc.

Oversight of the thorough collation and maintenance of the organisation’s records, and
record and archive all publications, media, and other outputs.

Oversight of the maintenance of databases and contact lists with respect to all relevant
professional, public and industry sources.
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