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Brisbane Dance Sector Gathering Summary Report

Date: 4 September 2025
Location: Studiol
Facilitator: Frankie Snowdon and Carl Sciberras

Organisers: Theatre Network Australia (TNA), Dance Makers Collective, GUTs
Dance

Supported by: Studiol and Creative Australia

Overview

The Brisbane Dance Sector Gathering convened 30 people to address
challenges and explore recommendations for the Brisbane dance sector.

Participants highlighted strong collaboration and support amongst independent
dance artists, alongside major structural barriers, funding inequities, and gaps in
pathways that limit sustainability and growth for independent, early-career and
First Nations artists respectively.

Context & Purpose

The Independent Dance Sector Report was published in April 2024 and included
arecommendation for a series of gatherings to occur to connect the sector.
Following this, Creative Australia provided funding for TNA, Dance Makers
Collective, and GUTS Dance to convene gatherings in Sydney, Melbourne, Perth,
and Brisbane in 2024 and 2025.

The cities chosen were where the highest number of respondents to the report’s
survey resided, and where a range of key stakeholders could participate to
discuss the findings and appropriate them in their local contexts.

The gathering in Brisbane was the fourth of the four gatherings. It aimed to
address challenges and explore actionable recommendations for the local and
independent dance sector in Brisbane.

Participants included independent artists and representatives from dance
organisations and government funding bodies. The day included reviewing
recommendations from the Independent Dance Sector Report, evaluating them
in the context of Brisbane’s unique landscape, and discussing pathways forward.


https://tna.org.au/independent-dance-sector-report/
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What’s Working Well

Collaboration, community, and collegiality

« Participants discussed the importance of organisations like Studiol in
providing space, development opportunities and cross-artform inclusion

e Thereisan appetite for inter-organisational collaboration

« Thelarge and skilled talent pool

e The warm, open community culture enables networking and connection

o Sector partnerships and relational approaches

Sector development

« Australasian Dance Collective’s free and low-cost classes supports access
to professional development and connection.

« Funded organisations are strengthening the landscape

e Thereis growing success in corporate philanthropy

« Thereisarising confidence in the value and visibility of local work

Challenges

Funding, investment, and inequity

o Participants discussed investment in major non-arts infrastructure (e.g. for
Olympics), at the expense of creation and presentation spaces.

e Thereare funding inequities across First Nations artists and dance
subgenres.

e Thereisalack of independent-specific funding streams and limited
appropriate options from Arts Queensland.

e There are unapproachable funding processes and excessive unpaid work.

« Smallindependent organisations are competing with large organisations
for the same funds.

o Funding priorities overlook important initiatives and undervalue artistic
expertise.

Pathways, opportunities, and workforce sustainability

e Thereare limited paid gigs and opportunities for dancers to sustain
practice.

e Thereisalack of pathways from development to presentation.

« There are fewer independent producers and meaningful mentorships.

e Aloss of university degrees is eroding training pathways for the next
generation.

o Thereisdifficulty in “dreaming big” without resources.

« Thereisalack ofindependent representation in festivals

o ltis particularly challenging for regional presentation and touring .
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Leadership, policy, and sector representation

« Thereisalack of leadership for dance and First Nations at state and local
levels.

« Thereisadisconnection between companies and the broader indie sector.

o Geographic distances create barriers to collaboration and touring.

Audience and public engagement challenges

« Marketing is not landing, resulting in weak local audience engagement.
« Thereisunderdeveloped audience development strategies and visibility.

Independent and Early-Career Artists

Discussions had a strong focus on how to better support independents and
early-career artists.

Knowledge, rights, and navigating the sector

« Bureaucratic processes and barriers limit access to information.

« Thereisaneed for early understanding of rights, regulations, safety, and
profitability.

« A support network may be more effective than a charter alone for helping
independents navigate the system.

Development, mentorship, and access to opportunity

« Thereisaneed for funded mentorship programs tailored to Brisbane, like
what is being offered in Gold Coast.

« Thereisastrong desire for shadowing, residencies, and programs
supporting early-career artists.

e Clearer and more supported pathways would support artists from practice
development to presentation.

o Support for external or overseas professional development would grow
practice and employability.

e Thereisaneed for pathways and opportunities that minimise
administrative burden.

Funding and resourcing needs

o Artists want small, quick, and accessible grants where they have agency.

« Accessible professional development funding adaptable to different
career stages.

« More access to markets and producing support.

e Local government engagement to expand support.
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Recommendations

1. Funding and infrastructure for independent artists

e Introduce small, fast, flexible grants designed for independent artists.

« Establish independent-specific funding streams for quick response,
professional development, and project support.

« Provide easier access to development and presentation spaces.

e Improve pathways for regional touring

2. Pathways and programs for early-career artists

« Support residencies and pathways that combine development,
mentorship, and presentation opportunities (e.g. reinstate programs like
Artstart and JUMP).

o Establish tailored mentorship programs, including shadowing industry
professionals.

« Encourage organisations such as Judith Wright Centre and Thomas Dixon
Centre to deliver expanded programs for independent artists.

3. Sector leadership and policies that support dance

o Ensure thereis fit-for-purpose leadership for dance and for First Nations
artists at state and local levels.

« Engage Brisbane City Council in supporting independent practice, sector
development, and new initiatives.

« Address funding inequities across artforms, subgenres, and First Nations
communities in dance.

e Improve alignment between policy and implementation.

4. Capacity building: producing, markets, and professional development

e Establish a producing hub or “drop-in service” to support independent
artists.

e Increase dance artists’ access to arts markets and touring opportunities.

e Support an artist-centric conference to build networks, knowledge, and
visibility.

o Support professional development funding for multiple stages of practice.

5. Improve artists’ knowledge, rights, and understanding of sector systems

« Createresources and networks to help independents understand
regulations, rights, safety, and the financial realities of practice.

« Introduce early workforce training on business, administration, and sector
navigation.
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6. Strengthen audience development and local engagement

« Develop acoordinated approach to audience development that supports
both independents’ and organisations’ work.

e Improve marketing strategies to better reach local audiences and grow
participation.
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Attendees

Alice Nash, Creative Australia

Ange Cecco, Arts Queensland

Bridie Hooper

Buddy Malbasias

Carl Sciberras, Dance Makers Collective
Cecilia Martin

Clare Dark

Courtney Tuttle, Arts Queensland

Erin O'Rourke

Eyal Chipkiewicz Assa, Brisbane Multicultural Arts Centre (BEMAC)
Frankie Snowdon, GUTS Dance

Gavin Webber, The Farm

Grace Richardson

Jade Ellis, Australasian Dance Collective
Kieran Swann, Metro Arts Ltd

Liesel Zink

Lisa Wilson, Lisa Wilson Projects, Studiol
Maisie Crosdale, Metro Arts Ltd

Meg Cooper, Mad Dance House

Merindah Donnelly, BlakDance

Nadia Milford

Philip Channells, Dance Integrated Australia
Renee Place

Sarah Greentree, Creative Australia
Shannon King, BlakDance

Soleil Harvey

Stiliana Alfred

Thomas E.S. Kelly, Karul Projects

Tom Pritchard, Queensland Performing Arts Centre
Zohar Spatz, Creative Australia
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Event Information

Presenting Organisations
Theatre Network Australia (TNA), Dance Makers Collective, GUTS Dance

Funding Partner
Creative Australia

Venue Partner
Studiol

Facilitators
Carl Sciberras and Frankie Snowdon

Summary Report
Prepared by Yuhui Ng-Rodriguez (TNA)

Theatre Network Australia

Facebook:
Instagram:
LinkedIn:


http://www.tna.org.au/
https://www.facebook.com/TheatreNetworkAustralia
https://www.instagram.com/theatrenetworkaustralia/
http://www.linkedin.com/company/theatre-network-australia
mailto:info@tna.org.au
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