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Perth Dance Sector Gathering Summary Report

Date: 26 June 2025
Location: West Australian Ballet
Facilitator: Frankie Snowdon and Carl Sciberras

Organisers: Theatre Network Australia (TNA), Dance Makers Collective, GUTS Dance,
and Creative Australia

Overview

The Perth Dance Sector Gathering convened 35 people to address challenges and explore actionable
recommendations for the Perth dance sector. The day was divided into three sessions.

Session 1: What’s Working Well and What's Challenging?

Independents, and organisation employees discussed and shared with the other groups what was
working well and what was challenging for their part of the sector.

Session 2: Short-Term Recommendations

Recommendations from the Independent Dance Sector Report were prioritised by attendees, with five
short-term recommendations discussed in smaller groups. Groups were asked to discuss what action
looked like in a Perth context, and what the next steps to achieving this recommendation are. The
recommendations included:

Standardised Invoicing Template

Training and Workforce Maintenance for Gigging Dancers
Professional Development Loading

Refreshed ArtStart and JUMP Mentorship Programs
Sector Gatherings

Session 3: Long-Term Recommendations

Four long-term recommendations were discussed in breakout groups, with general discussion points
shared with the room. The recommendations included:

Cross-Sector Coordination of Opportunities

Pathways for Independents to Progress and/or Transition
Inter-organisational Marketing and Audience Development Strategies
Strategic Touring Initiatives for Independent Work

Context & Purpose

The Independent Dance Sector Report was published in April 2024 and included a recommendation for
a series of gatherings to occur to connect the sector. Following this, Creative Australia provided funding
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for TNA, Dance Makers Collective, and GUTS Dance to convene gatherings in Sydney, Melbourne, Perth,
and Brisbane in 2024 and 2025.

The cities chosen were where the highest number of respondents to the report’s survey resided, and
where a range of key stakeholders could participate to discuss the findings and appropriate them in
their local contexts.

The gathering in Perth was the third of the four gatherings. It aimed to address challenges and explore
actionable recommendations for the local and independent dance sector in Perth.

Participants included independent artists and representatives from dance organisations and
government funding bodies. The day included reviewing recommendations from the Independent
Dance Sector Report, evaluating them in the context of Perth’s unique landscape, and discussing
pathways forward.

What’'s Working Well and What’s Challenging?

“As a top priority, honestly, | need a facilitated dialogue between companies ... and independent artists.
Some organisations are doing SO brilliantly, but others are incredibly disconnected. How can we create
a space where independents can express their needs and organisations can discuss their limitations and
from there we can find what IS possible within all of our capacities; to heal the ecosystem; to offer
tangible tools that organisations can take away to assist independent artists; to provide better
understanding from independent artists so they understand why organisations can't do it alll’

Independent Dance Sector Report, Survey Respondent
This quote from an independent dance artist encapsulates the sentiment that we have heard across the
national sector. The morning session of the gathering provided a space for independents, organisation
employees, and funding body representatives to discuss what was working well and what was

challenging for them; to share with the other cohorts the things they wanted them to know.

In this way, we hoped to grow transparency between—and understanding of—different levels of the
sector ecology, so that the sector could more effectively tackle their shared issues together.

Independents
Working Well:

e Community support, collaboration and resource-sharing:
Independent artists are sharing resources, offering in-kind support, and attending each other’s
work. This culture of collaboration extends to intergenerational mentorship.

¢ Innovation, new work and artform growth:

There is a vibrant pipeline of new ideas and a pool of talent, experience, and skills contributing to
ongoing artform development and creative innovation.
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¢ Resilience and resourcefulness:
Independents demonstrate adaptability and initiative—self-funding projects, pursuing new
funding avenues, and finding entrepreneurial ways to make their work happen.

e More platforms and open doors:
Multi-artform organisations such as PICA and Blue Room are increasingly supporting dance,
with more platforms for development and greater openness to conversations with independent
artists.

Challenges:

e Cultural safety, representation and barriers:
There are ongoing barriers, such as expending significant personal effort to find a place within
the sector. There is an over-reliance on underrepresented artists to lead education,
representation, and inclusion work, without adequate recognition or compensation.

¢ Financial precarity, unpaid labour and unsustainable workloads:
Income insecurity and unpaid labour, especially for grants, administration and self-funded
projects. Balancing life, work, and creative practice is increasingly unsustainable, leading to
burnout. Artists must take unpaid time off from other jobs to participate in opportunities.

¢ Limited resources and competitive funding:
The environment pits artists against each other for limited funds, donors, and support.

¢ Declining training opportunities and pathways:
There is a decline in youth dance programs and tertiary-level dance training for early-career or
aspiring dance artists. Mid-career artists lack clear pathways to progress within the sector.

e Transparency and Communication:
Artists report limited clarity around organisations’ processes and decision-making.

Organisations

Working Well:

e Diversity and representation:
Organisations are making progress inincreasing representation of First Nations, CalLD,
neurodiverse, and disabled artists, both in performance and within organisational structures.

e Collegiality across organisations:
There is anincrease in collaboration, skill-sharing and resource-sharing between organisations,
as well as reduction in duplication of programs.

¢ Audience Growth:
The demand for dance is growing, including in regional areas, with higher levels of participation
and engagement.

¢ Venues and presenters’ willingness to experiment:

Presenters and venues are showing greater openness to new styles/forms, unconventional use
of space, and more experimental programming.
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Challenges:

¢ Proving value and audience development:
There is a tension between creating work that is “popular” and therefore fundable, versus work
that is essential but difficult to sell or resource. Converting dance participants into audiences for
contemporary dance remains an ongoing challenge. Audience capacity is constrained by
broader economic pressures, including reduced discretionary spending and cost of living
impacts.

e High costs of making and maintaining work:
Rising operational and production costs make it increasingly difficult for organisations.

¢ Retention and organisational capacity:
Organisations face challenges in retaining artists and staff. Organisations feel unable and under
resourced to provide better support and conditions.

e Riskadverse:
There is a perception that organisations are not taking enough financial or political risks on
independent artists, expecting alignment with organisational values.

Report Recommendations: Prioritising and Next Steps
Short-Term

Standardised Invoicing Template

Recommendation: A ubiquitous, standardised invoicing template, shared amongst independents to
identify discounted services/labour. Embraced by organisations, it tracks the amount of underpaid work
independents are doing in the sector.

Discussion Points:

¢ Quantifying unpaid labour:
A standardised invoicing template would capture the true value of independents’ labour and
make visible the amount of underpaid or discounted work being undertaken across the sector.

e  Whatitwouldinclude:
The template would include breakdowns of hours, preparation, administration, and any benefits
or in-kind contributions, ensuring clarity for both artists and organisations.

e Strengthening advocacy efforts:
The template would help benchmark fair pay rates, highlight sector inequities, and support
conversations about sustainability.

e Supporting pre-contract negotiations:
As part of the discussion, participants noted the value of developing resources which support
pre-contract discussions and negotiation. This would include a standard contract database and
shared guidance for interpreting and amending clauses.
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e Achieving broad sector buy-in:
Participants also discussed working with peak bodies such as Ausdance, MEAA and Live
Performance Australia (LPA) to develop and maintain this resource. This would help encourage
national reach and sector-wide adoption.

Next Steps: None noted.

Responsibility: None noted.

Training and Workforce Maintenance for Gigging Dancers

Recommendation: A coordinated program to provide greater access to training and workforce
maintenance for gigging dancers.

Discussion Points:

e Sustaining physical and mental health:
Participants emphasised the importance of maintaining both physical conditioning and mental
health for gigging and retired dancers. Access to ongoing training, re-training programs, and
resources—through partnerships with organisations such as West Australian Ballet and
Ausdance—were seen as essential.

¢ Pathways and career longevity:
They discussed opening up alternate career paths through accredited training (e.g. Ausdance’s
Cert IV in Dance Management or Cert Il in Dance Training), recognition of prior learning, and
opportunities to transition into teaching, mentoring, or leadership roles.

¢ Resource-sharing approach:
A coordinated model could leverage existing facilities—gyms, yoga studios, physiotherapy
clinics, and organisational spaces—and rely on shared time, access, and resources.

¢ Challenges of cost and funding: Key barriers include financial sustainability, studio hire costs,
teacher pay and availability, the rising cost of living, and the scarcity of classes. Participants
noted that a viable model must balance resourcing, coordination, and equitable access.

Suggested Next Steps:

1. Map spaces and resources: identify potential spaces and “dance-adjacent” organisations (e.g.
WAAPA, local gyms, physiotherapists) willing to provide time, access, or in-kind support.

2. Convene a network of partners: begin by building a collaborative network of sector
organisations (e.g. WA Ballet, STRUT, Ausdance WA) to explore shared training opportunities
and resource pooling.

3. Pilotacoordinated program: design and test a model—possibly through subsidised or sliding-
scale classes—that supports up to 30 dancers.

Responsibility: None noted.
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Professional Development Loading

Recommendation: The establishment of a professional development loading for contracted
independent choreographers to engage in their own self-guided professional and skills development in
between projects.

Discussion Points:

e Embedding professional development loading in funding models:
Participants discussed integrating a professional development loading within grant or project
budgets—like holiday pay—calculated as a percentage of the artist’'s wage.

e Expanding eligibility across roles:
Professional development loading could be extended to designers, dancers, and other creative
collaborators on the project. However, concerns were raised about how this approach could
significantly increase project budgets.

e Alternative pool or bursary model:
Another model proposed that organisations hold a central pool of funds from which
independent artists could apply for professional development support.

e Partnerships and resource-sharing:
The group discussed the potential for partnerships between venues, service organisations, and
member-based bodies to offer both financial and in-kind support—such as access to space or
stipends.

¢ Incorporating local opportunities:
Suggestions included applying a professional development loading on commissioned or touring

works (e.g. a percentage of touring fees from major companies) to provide direct benefit to local
independent artists.

e Access and transparency:
Participants emphasised the importance of transparent, accessible processes for distributing
PD funds—and recommended encouraging diverse application formats to ensure inclusivity.

Next Steps: None noted.

Responsibility: None noted.

Refreshed ArtStart and JUMP Mentorship Programs

Recommendation: That Creative Australia reinstate refreshed iterations of ArtStart and JUMP
Mentorship programs to dedicate bespoke funding to emerging artists.

Discussion Points:

¢ Retain emerging artists:
Participants expressed that increased support for emerging artists would help keep them in
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Perth, rather than them relocating interstate.

Dedicated programs:
The discussion emphasized the need for earmarked programs for different career stages to
give early-career artists a head start.

Multiple approaches:
Various models were discussed, from more formal structured mentoring programs hosted by
organisations to more informal mentorships resourced through grants.

Next Steps: None noted.

Responsibility: None noted.

Sector Gatherings

Recommendation: A series of gatherings occur to enable independent artists to find and maintain
community and connect them with the broader sector, including organisations. Local gatherings should
take place before a national gathering.

Discussion Points:

Connection and community:
Participants highlighted the importance of regular gatherings to reduce isolation, build
relationships, and create a sense of belonging within the dance community.

Skill and knowledge-sharing:
Gatherings provide access to information, skills, and opportunities, promoting cross-pollination
between genres and increasing confidence and sector awareness.

Transparency and advocacy:
Regular meetings canimprove communication channels, consolidate information, and
strengthen collective advocacy efforts.

Accessibility and inclusion:
Careful attention is needed to ensure that gatherings are inclusive, with clear themes,
exemplary leadership and careful consideration of availabilities (time, day etc.)

Next Steps:
1. Establish coordination group: identify who will meet and plan local gatherings.
2. Define purpose and format: identify themes, purpose, frequency.
3. Resource and schedule events: secure space, modest budgets for facilitation, subsidies, and

refreshments to support participation.

Responsibility: None noted, but Ausdance WA has since reached out to the sector with a survey to
determine interest and availability.
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Report Recommendations: Prioritising and Next Steps
Long-Term

Cross-Sector Co-ordination of Opportunities

Recommendation: Greater cross-sector coordination of opportunities, such as residencies, to identify
gaps to fill and adjust opportunities that are not fit-for-purpose.

Discussion Points

e Advantages:
Building on existing opportunities can maximise resources, foster regular sector connection,
and ensure offerings complement one another rather than duplicating effort.

¢ Challenges:
It is difficult to map the full sector and understand who is doing what. Maintaining commitment
from all parties can be hard; and conversations often skew metro-centric perspectives,
highlighting the need to bring regional stakeholders into the process.

e Aspirations:
To engage with outer-metro LGA venues; undertake meaningful First Nations consultation;
develop longer-form residency models; encourage cross-artform collaboration; and explore
partnerships with the education sector.

Pathways for Independents to Progress and/or Transition

Recommendation: Dedicated investment and cross-sector collaboration to identify pathways for
Independents to progress and/or transition.

Discussion Points:

e Opportunities:
Aligning with existing models of support, such as those used for sports athletes, could help map
a way forward for dancers. Specialised skills training and mentorship would support clearer
pathways. Participants identified a range of areas where transferable skills are valuable,
including health, medicine, research, and teaching. More qualifications, certificates and
recognised training (eg. TAFE) would broaden opportunities.

¢ Challenges:
Transition pathways require adapting or “drilling down” into specific areas. Rising costs of living,
reliance on unpaid labour, and the highly individual and non-linear nature of career transitions
were all noted. Participants also raised concerns about retirement age considerations and
financial pressure.

e Aspirations:
Suggestions included regular workshops that offer insights into contacts, mentors, and pathway
possibilities. Partnerships with mentoring organisations—both within the arts and outside,
including dance-adjacent sectors—could strengthen support. Regular themed gatherings and
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information nights could help normalise these conversations. Affordable or subsidised short
courses (e.g. lighting, marketing) would support practical upskilling.

Inter-organisational Marketing and Audience Development Strategies

Recommendation: Interorganisational marketing and audience development strategies, developed
with presenters to streamline, amplify, and coordinate a stronger dance brand.

Discussion Points:

e Opportunities:
Strengthening interorganisational marketing could increase sector-wide skillsets, generate
stronger revenue through coordinated promotion, and expand access to shared resources and
platforms. Participants noted that this approach could build the pool of people engaged with
dance, improve public perception of the artform, and support more consistent cross-
engagement and information sharing across organisations.

¢ Challenges:
Participants highlighted difficulty in building and maintaining audiences and raised the issue of
“trust” between organisations. Communicating or “selling” work that can be hard to explain was
noted as a barrier. Other challenges included late buying patterns, affordability, and the need for
genuine cross-community engagement. There is already ongoing burnout for self-producing
artists, and hence the need to ensure independents benefit from coordinated strategies.

e Aspirations:
Participants wanted to create resource-exchange models between independents and
organisations, or between organisations themselves.

Strategic Touring Initiatives for Independent Work

Recommendation: Strategic touring initiatives that develop and sustain touring routes for independent
work.

Discussion Points:

e Opportunities:
Participants noted existing initiatives such as Playing WA, multi-year funding models,
consortium approaches between venues, and the role of CircuitWest as strengths that could
support strategic touring routes for independent work.

e Challenges:
Distance within Western Australia was identified as a significant barrier, along with issues such
as only one funding round per year and the difficulty of timing applications. Tighter
programming budgets also limit presenter capacity. Packaging an independent tour in a way
that is viable for WA venues was raised as an ongoing challenge.

e Aspirations:
At a national level, participants expressed a desire for increased confidence among presenters
to program more independent work and for presenters to share information when they are part
of the same touring circuit.
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Attendees

Alana Culverhouse, Perth Institute of Contemporary Arts Ltd
Amy Wiseman, Ausdance WA

Brooke Leeder, Brooke Leeder & Dancers
Cameron Park, STRUT Dance

Carl Sciberras, Dance Makers Collective
Cecile Lucas, PAC Australia

Deborah Robertson, STRUT Dance

Estelle Brown

Floeur Alder

Frankie Snowdon, GUTS Dance

Gary Hodge, Ausdance WA

Guy Boyce, Marrugeku

Hannah Mathews, Perth Institute of Contemporary Arts Ltd
Hilary McKenna, Co3 Contemporary Dance
Isabella Nguyen

Izzy Leclezio

Janine Oxenham, Regional Arts WA

Jen Leys, Performing Lines WA

Jo Omodei

Kimberley Parkin

Logan Ringshaw

Luci Young

Matthew Morris

Patrick Gunasekera

Phoebe Tempra, Ausdance WA

Sarah Greentree, Creative Australia
Shuling Wong, The Blue Room Theatre, OFF-base
Sofie Burgoyne, STRUT Dance

Sophie Molony

Swaroopa Unni

Tom Mullane

Toni Moran

Tyrone Robinson, OFF-base

Zee Zunnur

Zendra Giraudo
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Event Information

Presenting Organisations
Theatre Network Australia (TNA), Dance Makers Collective, GUTS Dance

Funding Partner
Creative Australia

Venue Partner
West Australian Ballet

Facilitators
Carl Sciberras and Frankie Snowdon

Summary Report
Prepared by Yuhui Ng-Rodriguez (TNA)

Photography
Cameron Park, STRUT Dance

Theatre Network Australia

Facebook:
Instagram:
LinkedIn:
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