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About Theatre Network Australia

Theatre Network Australia (TNA) is a national industry development and advocacy
organisation dedicated to strengthening the performing arts sector. We prioritise support for
independent artists, arts workers, and arts organisations. Since our founding in 2009, TNA has
grown from a Victorian-based initiative into a nationally recognised leader in performing arts
advocacy, sector development, and capacity building.

TNA serves over 700 individual and organisational members and reaches and represents over
7,500 more artists and arts workers through our communications and research. Our vision is
for a strong, healthy, and relevant performing arts sector. We stand as a trusted ally for artists
and arts workers across theatre, dance, circus and physical theatre, and contemporary
performance.

This submission draws on TNA's own research and consultation with members, as well as
previous advocacy positions as set out in our National Cultural Policy submission (May 2026)
and submission to the Parliamentary Inquiry into Revive (October 2025). It also incorporates
research on the impacts of artificial intelligence on intellectual property rights, and advocacy
work calling for the strengthening of Australia’s copyright laws to protect creatives. This
critical work has been led by the Copyright Agency, APRA AMCOS, Australian Writers’ Guild,
Australian Publishers Association, National Association for the Visual Arts, and Media,
Entertainment and Arts Alliance.

TNA welcomes the opportunity to represent the views of our members and the independent
performing arts at the Parliamentary Inquiry into Al and Data Centres. We support Al's
potential to expand accessibility, audiences, and revenue for Australia's creative sector, but
only where creators' copyright and licensing rights are protected and remunerated. We also
call for data centre development to be genuinely sustainable and community-led, requiring
renewable energy, proper consultation with local and First Nations communities, and careful
consideration of water use, environmental impact, and cultural sovereignty before any rollout
proceeds.
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Summary of recommendations

Recommendation

1 | Strengthenlegal protections for artists, and implement an opt-in policy for work
uploaded online to ensure generative Al is not trained on creative content or
intellectual property without permission and compensation.

2 | Require all data centre developments to conduct thorough and transparent
community consultation and environmental impact assessments according to a
Federal Government mandated framework before approval is granted.

Emerging technologies like Al present both significant opportunities and serious risks for the
arts and local communities in Australia. TNA members' case studies reveal Al's impactis
already reshaping livelihoods, workplaces, and communities across the performing arts sector,
reinforcing the case for TNA's recommendations. Recommendations from our members
include shifting large language model training data use to an opt-in model with licensing and
royalties, mandatory Al-content labelling, stronger scraping protections, contractual Al
protections for recorded-medium artists, inclusive consultation, and enforceable
environmental and community-consultation standards for data centre approvals.

This is what our members told us:

¢ Income and work impacts
Independent grant writers report shrinking work as applicants turn to Al. Voiceover artists
describe active exploitation risk, with one company refusing to meet MEAA's new Al-
protected rates card leading to lost income. Graphic designers and marketing staff describe Al
eroding both work opportunities and the quality of communications.

¢ Consent and scraping
Multiple members reported having creative work, including a published memoir detailing
trauma and lived disability experience, scraped into Al training data without consent. This
raises serious concerns about ownership, safety, and exploitation, particularly for artists from
marginalised or vulnerable communities.

¢ Workplace pressure
Several members described Al use as effectively mandatory in some university and arts
organisation settings, with administrative job losses, reduced human contact, and pressure on
staff to use tools like Copilot even against personal ethical objections.

e Datacentres
There is consistent concern among our members about data centres being approved with
little or no community or First Nations consultation, including near residential areas, water
tables, and fragile ecosystems. Diesel backup generators, light and water pollution, and
reliance on non-renewable grid power are particularly alarming, given rising local energy and
water costs.
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Recommendation 1: Strengthen legal protections for artists, and implement an opt-in policy
for work uploaded online to ensure generative Al is not trained on creative content or
intellectual property without permission and compensation.

TNA recommends stronger legal protections against the unauthorised scraping of artists'
creative work to train generative Al models. Members report books, personal websites,
published memoirs and deeply personal lived-experience content being used to train Al
without knowledge, consent, or payment. This is particularly acute for artists from
marginalised or vulnerable communities, including d/Disabled artists, whose income and
creative practice often depend on sharing lived experience, trauma, or lived hardship. This
content is now at risk of being extracted and repurposed by Al systems without credit or
compensation, raising serious concerns for artistic integrity, safety, and economic security.

TNA supports an opt-in licensing model, similar to existing frameworks such as APRA AMCOS
or PPCA, ensuring creators are properly compensated whenever their work is used to train Al
systems, rather than the current default where artists must actively opt-out or discover
misuse after the fact.

Voiceover artists face particularly acute risk from unauthorised voice cloning and Al-
generated replication of their work. There is currently no standard requirement for Al
protections to be included in contracts covering recorded mediums (screen, voiceover,
archival recordings and promotional material) leaving artists in a weak negotiating position
where advocating for their rights against Al use can mean losing work altogether. TNA
recommends mandated contractual Al protections for artists working in recorded mediums,
and government support for sector-led standards, such as MEAA's rates card, to ensure fair,
enforceable consent and compensation.

Case Studies

e A TNA survey respondent told us about their loss of work as a voice over artist. They
shared that major companies have refused to abide by the MEAA standards, which
included anincrease in pay and protection over use of work in generative Al. The
respondent has now lost a year's worth of work as their agency is participating in
boycotts of said companies, but the boycott has lasted for over a year with no outcome
expected. The respondent said that proper protective legislation for voiceover artists
would support their negotiating position with such companies if the freelance artist did
not want their work to be fed to generative Al.

e Another TNA respondent who is a director in the independent performing arts sector,
feels hesitant to upload any of their work online. They are concerned due to lack of
legislation and protections in place, that their work if uploaded online can easily be
scraped and uploaded to generative Al systems.

e A TNA respondent spoke of their experience as a disabled artist who has had their
work use in generative Al without their knowledge or permission. Their story, which
contains personal experience of trauma and disabled experience, has been plagiarised
without their consent. The respondents spoke of lack of consultation with vulnerable
communities and the exploitation of their stories, and the frustration they feel that
there is no protective legislation to deter such use of generative Al.
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e A TNA respondent whois a director spoke to a recent experience they had working on
a production that used generative Al. The respondent was not aware that the company
they had been hired by would use it in the creation of the production and only found out
during the rehearsals that the company had outsourced what would have been paid
work to generative Al. The respondent said they would have liked to have been
informed of the company’s intention to use Al, so that they could choose to opt-in or
out.

Recommendation 2: Require all data centre developments to conduct thorough and
transparent community consultation and environmental impact assessments according to
a Federal Government mandated framework before approval is granted.

TNA considers a mandated, nationally consistent framework essential to ensure
developments are genuinely assessed for environmental sustainability, resource impacts and
community and cultural considerations, rather than approved reactively or without adequate
scrutiny.

Members across metropolitan and regional Australia consistently reported data centres being
approved, or planned, with little to no consultation with local communities or First Nations
traditional owners. Examples include a residential area in Melbourne's west where nine
additional data centres are planned alongside an existing diesel generator-backed facility, a
proposed development in Miners Rest sited near natural springs and a water table with no
lodged planning applications, a facility in NSW built without community knowledge, and a
proposed centre in South Australia's Riverland region that would draw from an already-
stressed river ecosystem without apparent ecological study.

Members raised significant concerns regarding diesel backup generator pollution, light
pollution, reliance on non-renewable grid electricity, water extraction, and contamination risks
to waterways such as the Maribyrnong River, and heat impacts in already tree-sparse, heat-
vulnerable suburbs. Alarm was expressed about proposals to power data centres using
fracked gas, as outlined in the Northern Territory, and about the pace of rollout appearing to
prioritise the commercial demands of foreign multinational companies and governments over
local community and environmental wellbeing.

Case Study

e One TNA survey respondent said that there was no way for them to access information
on the data center being built in their community, the resources being used, or how the
data centre would affect the environment surrounding it. In addition, the respondent
said that there was no community consultation prior to the data centre being built,
which was constructed in an area that has already been impacted by industrial waste.
Multiple respondents said that data centres had been constructed in either their
communities or communities of their friends and family without any community
consultation and were shocked to find out that such construction could happen with
little to no oversight.
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